PHONG GDBT THI XA BUON HO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH TRAN QUOC TUAN Poc 1ap - Tw do - Hanh phc
$6:21 /KH-THTQTU Binh Thudn, ngay j7 thdang 8 nam 2022
KE HOACH

T6 chirc day hoc 2 budi/ngay; day hoc ban tri cho hec sinh l6p 1, 2.
Nam Hoc 2022 - 2023

- Can cir Thong tu 32/BGD BT ngay 26/12/2018 vé viéc Ban hanh
Chuong trinh gido duc phé thdng;

- Can ctr Quyét dinh s6 1224/QD-UBND ngay 23/4/2018 caa UBND thi
x& Budn Hb vé viéc Ban hanh Ké& hoach thuc hién day hoc 2 budi/ngay, ban tra
cap tiéu hoc giai doan 2018-2020, dinh hudng dén nim 2025 trén dia ban thi xa;

- Cian ctr Huéng dan sé 1625/UBND-GDDT ngay 05/9/2019 cia UBND
thi x4 Bubn Ho6 vé viéc Hudng dan cac khoan thu phuc vu cho day hoc hoc 2
budi/ngay, béan tri tai cac trudng trén dia ban thi x& Bubn Hb tir ndm hoc 2019-
2020.

- Cian ctr thyc trang CSVC, diéu kién thyc té cia nha truong va dia
phuong, nhu cau caa phu huynh hoc sinh. Trudng Tiéu hoc Tran Qudc Tuin xay
dung Ké hoach t6 chic day hoc 2 budi/ngay, ban tri 16p 1, 2 nam hoc 2022 -
2023 nhu sau:

I. MUC PiCH

- Thuc hién tét chi dao caa UBND va Phong GDDT thi x3 Budn Ho vé to
chtc day hoc 2 budi/ ngay, day hoc béan tri cho hoc sinh trén dja ban thi x& giai
doan 2018-2020, dinh huéng dén nam 2025,

- Tao thoi quen sinh hoat tap thé va né nép cho hoc sinh. Rén thoi quen
an udng, nghi ngoi ding gid va y thirc gii vé sinh cho cac em.

- Nham tao co hoi chim soéc day hoc va nang cao chit lugng gido duc
toan dién thuc hién muc tiéu chién luoc gido duc dén nam 2025 caa UBND thi
Xa.

- Tiét kiém duoc thoi gian dwa don con dén truong cta PHHS, tao diéu

kién ¢é PHHS yén tam di 1am. Cac em duoc an, ngt, nghi ngoi dung gid, khoa



2

hoc dé hoc sinh c6 siic khoe va tinh than thoa mai tiép thu kién thuc vao budi
chiéu. Rén thoi quen sinh hoat tap thé c6 nén nép cho hoc sinh.

- Thu hat hoc sinh théng qua viéc to chac va quan I tét viéc nghi trua,
an trua cho hoc sinh; ngoai thoi gian ngu trua, t6 chic cac hoat dong giéo duc
tronggio nghi trua phi hop nhu nghe nhac, nghe ké chuyén, doc sach...

II. PAC PIEM TINH HINH

1) Thuan lgi

- Pugc su dong tinh ung hd cia CBVC nha trudng, ban dai dién cha me
hoc sinh, phu huynh hoc sinh, dac biét la sy quan tam, chi dao cua bang uy, uy
ban nhan dan x& va Lanh dao Phong gi4o duc dao tao thi x& Budn Ho.

- Co so vat chat phuc vy bén trd cho nam hoc 2022-2023 duoc UBND
thi xa dau tu co ban. C6 nha bép, Phong hoc du cho hoc sinh hoc 2 budi/ngay
ban trli theo nhu cau.

- C6 hé thdng nudc sach, dién, dam bao phuc vu ban tra.

- Doi ngit CBGV da s6 vira ¢6 ning lyc chuyén mdn, nhiét tinh, ning nd.

2/ Kh6 khan

- Tuy d3 duogc dau tu bép an cho viéc t6 chire ban tri nhung chua ¢6 nha
an cho hoc sinh.

- Chua c6 khu nghi trua cho hoc sinh.

- Do truong méi t6 chirc lan dau nén chua cé kinh nghiém vé céc van dé
t6 chtc, cac hoat dong.

3/ Co cau té chirc bd may nha truong

a) Can b vién chiic: 24

- CBQL: 01 (Pang khuyét Hiéu truéng)

- Giao vién dung lop: 18

- Giao vién TPT boi: 01

- Nhén vién: 04

b) Loép, hoc sinh.

Nam hoc 2022-2023 nha truong ¢o: 12 16p véi 363 hoc sinh. Chia ra:

- Khéi 16p 1: 3 16p vai 83 hoc sinh.
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- Khéi 16p 2: 3 16p véi 82 hoc sinh

- Khéi 16p 3: 2 16p véi 61 hoc sinh

- Khéi 16p 4: 2 16p véi 65 hoc sinh

- Khéi 16p 5: 2 16p véi 70 hoc sinh

Tat ca cac khéi 16p déu duoc hoc 2 budi/ngay.

c) Lop, hoc sinh ban tru.

Theo tinh than ty nguyén cia PHHS. Nam hoc 2022-2023 ¢6 02 16p hoc
sinh duoc PHHS dang ki hoc bén tri voi 53 em, cuy thé:

- Lép 1: 26 hoc sinh.

- Lép 2: 27 hoc sinh

4) Co so vat chat.

- Phong phuc vu hoc tap: 15. Trong do6: Phong hoc van hoa: 12; Phong
tin hoc: 01; Phong hoc Tiéng Anh: 01; Phong doc, thu vién: 01

- Phong Hiéu bo: gom phong hoi dong, phong Hiéu truong, phd Hiéu
trudng, phong tai vy, phong y té hoc duong.

CSVC phuc vu ban tru:

- Khu bép nau an: méi xay 63m?

- Phong dn: 63m? (Trudng st dung 01 phong hoc du lam phong an).

- Khu ngu (nghi trua) cua hoc sinh: Hoc sinh ngu, nghi tai cac phong
hoc. 6 ném ng, ¢ goi, chin, chiéu duoc vé sinh sach s& hang ngay.

I1l. CO SO VAT CHAT BAN PAU PHUC VU CONG TAC BAN
TRU.

A. CSVC phuc vu bira an cia hoc sinh.

1) Nbi com dién (10 lit) ndu 8 kg gao: 02 céi

2) Bép ga: 02 céi ( dang bép ga cong nhiép nho)

3) Xoong nau canh inox I6n: 01 céi

4) Xoong nau thit inox trung dac: 02 cai

5) Chao xao lon: 01 cai

6) Mua thém: Thau, rd, X0 ...:

7) Tt luu mau....
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B. P6 dung phuc vu in cho ¢4 nhan hoc sinh

- Khay an com c6 nip day. 1 em 1 céi

- Thiainox: 1 em 1 cai

-Piiagd: 1em 1 doi

- Ca udng nudc.

- Khan mat ...

C. CSVC Phuc vu ngi trua ( Téng sé HS hoc 53 em)

1) Vat giwvong R = 1,4m; D= 2m. (53 : 3 = 18 cai)

2) Ném 3 phan rong 1,4m: (53 :3 =18 céi)

3. Ga trai ném: (53 : 3 = 18 cai)

4. Chan nhung tuyét ( ni) don 53 céi

5. Goi nho: 53 cai

6. Hinh thic mua sim CSVC ban dau: PHHS cur ra 03 ngudi ty mua va
ban giao lai cho nha truong.

7. Tt dung dd hoc sinh (chan, ném, gdi ...)

IV. TIEN AN, PHUC VU HS HANG THANG

a) Tién an hang ngay: mdi hoc sinh 23 000d/ngay. Cu thé:

1) Btra chinh: 18 000d/em/ngay

2) Bita phu chiéu: 5 000d/em/ngay (Sita tuoi hoc banh, tréi cay)

3) Tong tién an /em/thang:

16 ngay x 23 000d = 368 000d/em/thang

( Tinh trung binh cho 16 ngay an/ thang, cac thang it - nhiéu s& b cho
nhau. Truong hop hoc sinh nghi hoc (6m dau hoic ...) thi b4o cho ban quan i
ban trt trudc 1 ngdy; nghi I8, tét ... s& khéng tinh tién an va tra lai cho hoc sinh)

TOm lai: Tién an s& tinh trén s6 ngay thyc an caa hoc sinh.

b) Tién chi chat ddt, dién nudc sinh hoat, nuée rira chén ... tra tién cho
ban phuc vu bén trd gdm: ( Du kién thu 230 000/em/thang)

Du thu: 53 em x 230 000d/em = 12 190 000d/thang

Du chi:
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1. Chi khau hao tai san CSVC cho Iép ban tru: 2% 243,800
2.. Chi cho cong tac quan ly, kiém tra + KT+TQ : 21% | 2,559,900
3. Chat dbt, dién nudc ... 10% | 1,219,000
4. Chi cho quan 1y diéu hanh, bao mau ( Tryc trua) 27% | 3,291,300
5. Chi luong hop dong lao dong ( cap dudng) 36% | 4,388,400
6. Chi tra tién don vé sinh phong an 4% 487,600

cong: 100% | 12,190,000

Tong nop: 598 000d/em/thang
C. TO CHUC THUC HIEN

1) Hiéu truong xay dung ké hoach, trién khai trugc Hoi ddng su pham nha

truong. Tuyén truyén dén PHHS va nhan dan trén dia ban biét.

2) Phu huynh hoc sinh dang ky tu nguyén hoc béan trd ( PHHS viét don

Xin cho con vao hoc ban tra dot tuyén sinh).

3) T6 chuc hop phu huynh hoc sinh 16p 1, 2 dé théng qua ké hoach day

hoc ban trt ndam hoc 2022-2023. Théng nhat ké hoach t6 chuc.

Trén day 1a ké hoach day hoc 2 budi/ngay, béan tri cho hoc sinh Iop 1, 2

Truong Tiéu hoc Tran Qudc Tuin nim hoc 2022-2023.
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